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Adopt customer focused and 
business oriented  structure

Change philosophy on work 
organization, conditions,   

patterns, attitudes and ethics 
comparable to non-state owned  

organizations

Effective provision of water 
and sewerage services.

Efficiency Gains
Financial and Non-financial 

Performance Targets

MAJOR 
INTERVENSIONS

Transformation of WASA into a Sustainable, 
Efficient, Vibrant and User's Friendly 
Organization With Clear Social and 

Commercial Objectives

Accountability to 
Stakeholders
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Core Components of a Model OrganizationCore Components of a Model Organization

COMMUNITY

COMMUNITY
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FINANCIALLY  SUSTAINABLE STRATEGIESFINANCIALLY  SUSTAINABLE STRATEGIES
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Stakeholders

Community 

LG (UCs / CCBs)
WASA

S&D

WS

O/M

Technical

Financial

Planning

Execution

Feed back

Problem Ident.

Awareness

Participation

Ownership

Recovery

Model Facility

Environment Friendly Sustainable
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